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PersProfile
Tool for the Appraisal of Behavioural Analysis

of behavioural preferences of job candidates or employ-

ees. It is also possible to create an ideal behavioural
profile to which candidates are compared. Using PersProfile
contributes to improving a company and setting up efficient
teamwork.
PersProfile Manager is based on a behavioural typology in-
spired by the works of Jung, Marston and Herzberg. The indi-
vidual responses are related to eight main behavioural tenden-
cies that define this typology. This sheds light on the pattern of
thinking of the respondents, their expectations, motivations,
and ways of acting. Employees are more productive in the
workplace precisely because the positions correspond to their
abilities, needs and motivations.

P ersProfile Manager is a modern tool for the assessment

The advantage of knowing an indiyv

cies and motivations in the professional environment is two-
fold:

The employer is able to select employees for, or orientate them

towards, a job that will be self -fulfilling. This guarantees a
hi gher l evel of the employero6s sa

be able to measure up with responsibilities entrusted to them.

Employees have the opportunity to work in positions that meet
their expectations.

Objectives of PersProfile

1 To provide companies  with a, simple, quick, and reliable
way of assessing behavioural tendencies of candidates and
colleagues.

1 To improve the selection and appropriateness of a candidate
for the job offered.

1 To define and measure , in collaboration with the senior rep-
resentatives of the departments concerned the ideal profile
required for efficiently carrying out a specific job.

1 To effectively compare the applicants for a position to the
job requirements.

1 To ensure that Human Resources Managers have a guaran-
tee for high standards of services available to their person-
nel.

Behavioural Appropriateness

PersProfile provides feedback on main behavioural tendencies
in the form of a report that

This feedback then can be discussed with the respondent dur-
ing a following interview.

There are no bad profiles. Some are more adapted to certain
situations or professions than others.

Candidates do better in their jobs when the working environ-
ment matches their expectations, motivations and behavioural
tendencies.

expl

Contribution
of PersProfile
toa Company

It guarantees the unbiased
selection of the most reliable
candidates who meet the re-
quirements of the jobs of-
fered.

It represents a considerable

step towards the satisfaction

of the employees with their
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better to their needs such as

personal development or in-

ner drive.

It complements the know -
t howf &f c Hum@nn Resdurges e mpl oy ees
Management.

It ensures a decrease in the
number of errors, for deci-
sions are made on the basis
of an exhaustive knowledge
of facts.

Contribution
of PersProfile
to Candidates

It confirms personal acknow -
ledgement and self -know -
ledge.

It takes into consideration

their potential and behav-
ioural preference.

ains the respondentds pro
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Examples of the Results

S:SECURITY / PROVIDENT

Very pronounced tendency.

Cautious, patient, persistent, hard working, rigorous,
seeks reassurance, avoids conflicts, looks for a close
knit team spirit, hesitant.

MOTIVATION: security, assurance.

R/A:INTROVERSION / REACTIVE

Likes a structured and well-organized environment.
Conforms to rules and regulations and is consistent.
Dislikes disorder and impromptu action.

Dislikes preferential or unfair treatment.

T:METHOD / ANALYTICAL

Pronounced tendency.

Works well, precise, rational, prepares organizes and
verifies, strives to find the best technical solutions,
analyses problems, hard-worker,reserved.

Research of a candidate
Fisference Group

[wEB PUBLISHER ] e ~

Selected candidates

LEADERSHIP

METHOD
SOCIABILITY «

SECURITY

Candidate Refersnce

| Expart | Frint Results | Prinit || Cancel |

PersProfile Manager
exists in the following versions:

Single -user
Network
Internet/Extranet/
Intranet

= —a —a

Different modules can be combined
to meet your specific requirements:

Web

The candidates can make their
analysis through the Internet;
the results can then be con-
sulted with the PersProfile Man-
ager base module.

Group Access Manager
Sessions can be organized and
with the help of remote controls
the candidates can be analyzed
together.

Minimum
Hardware Requirements

Single -user version

Pentium based PC, 512MB RAM,
15MB free harddisk space (plus
database size according to user
requirements),

Windows 2000/XP/Vista/7.

Office 2000/XP/2003/2007.

Network version:
Windows NT/2000/2003/8
Server

Web module:

Webserver running Apache/
Windows 2000/2003 server ac-
cessible through a workstation
of at least an FTP client and an
IP Provider.

Group Acess Manager:
Free serial port on the computer

where the analysis is carried
out.
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